Flock Safety Gate Camera Proposal

Proposal

Install one camera for a 2 month trial period at Mini Storage Gate. If we are happy with
the performance of system, keep system and consider placing additional cameras at

gates.

To keep camera after trial period

Cost is $2000 per camera per year.

If we return the camera at the end of our 2 month trial period the cost will be $170 a
month plus $500 to cancel.

Camera Capability

Security cameras that have these capabilities:

Solar powered, pole mounted, cell-phone communications between camera and
remote Flock server

Motion sensitive camera captures stills at rate of several per second

Flock server processes images to populate searchable database. “Al” image
recognition can ID plate # (state, vehicle type, color, manufacturer, other
attributes)

Result is time-stamped still images with license plate IDed

Issues and Concerns

=

oo

What other companies and parties are involved?

Want to see and read the Flock contract

Number of privacy concerns, data is not in our possession, who else has access,
we have to go through someone else to access our data, gatekeeper,
disintermediation?

What is the distance of the camera from the license plates? Closer, better, more
likely to be vandalized?

What does Flock mean about their 72-hr service guarantee?

Can parts of the image be masked against motion detection? Issue of viewing
US 50 traffic.
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